
Case Study

Background

NETGEAR® ProSAFE® Delivers Seamless, Affordable Wireless 

Coverage for Skilled Nursing Facility

Company Name: Normandy Manor Skilled Nursing

Size: 150 bed facility

Industry: Senior Care and Assisted Living

URL: http://www.normandyretirement.com/index.html

Location: Rocky River, Ohio

Profi le

Located adjacent to the Normandy Apartments, a premier 

retirement community off ering private, independent 

senior living, Normandy Manor is a 150 bed, full service 

skilled nursing and rehabilitation facility under the 

supervision of a licensed Medical Director. Over the 

past several years, Normandy Manor has experienced 

increasing demands for wireless connectivity. In most 

cases, however, Wi-Fi has been added on an ad-hoc basis 

to fi ll a specifi c need, and oft en using devices from an 

array of vendors. As a result, the wireless system has been 

‘functional’, but has really never worked particularly well.



MULTIPLE WIRELESS SYSTEMS WITH LIMITED USABILITY

Earlier this year, Normandy Manor initiated a major project 
to construct a state-of-the-art Alzheimer’s Unit, as well as 
a Rehabilitation and Therapy Center that would serve the 
needs of its elderly residents and expand its reach to younger 
patients with acute needs. The expansion opens tremendous 
new business prospects for Normandy Manor, but it also adds 
new technology requirements. In addition, the healthcare 
industry is facing increasing pressure from State and Federal 
regulatory agencies to provide real-time updates to medical 
records, so Normandy Manor is implementing a new Electronic 
Medication Administration Record (eMAR) system as part 
of the renovations. The cart enables nurses to immediately 
update resident records as they distribute medications from a 
cart, dramatically reducing the potential for human error and 
maximizing care.

To help ensure that the business reaps the maximum technology 
benefi t at the lowest price, Normandy Manor called its long-
time technology partner, Butler Automation, for assistance. 
“Normandy Manor’s wireless system is the result of numerous 
isolated projects over the years,” says Robert Butler, CEO of 
Butler Automation. “Sometimes we procured the equipment 
while other times it was provided by Normandy Manor. As a 
result, they really had several separate wireless systems that 
didn’t work well together. Neither we nor they were particularly 
happy with it.”

Situation system, Normandy Manor knew that it was time to have Robert 
and his team conduct a complete overhaul and design a new, 
reliable wireless system that was easy to use. With the help of the 
Remote Wireless Site Survey conducted by the NETGEAR technical 
pre-sales team, Butler Automation determined that Normandy 
Manor would require 24 access points to ensure seamless wireless 
coverage throughout the entire facility. In addition, Robert and 
his team recommended that Normandy Manor add a controller to 
centrally manage the entire system.

Normandy Manor loved the overall plan, but considering the other 
major projects they were implementing, budget would pose a 
serious issue. Based on past experience, Robert recommended 
NETGEAR ProSAFE for the solution. However, Normandy Manor 
heard from a friend that a Meraki system may be less expensive, 
so they asked him to investigate both options.
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SEAMLESS WIRELESS ROAMING REQUIRED FOR 
BUSINESS EFFICIENCY AND REGULATORY COMPLIANCE

Between implementing the eMAR cart and opening the two 
new units, Normandy Manor had moved beyond the point 
where its existing wireless system was simply a nuisance; it now 
held the potential for having a detrimental impact on resident 
care, and could even jeopardize its regulatory compliance. 
“Normandy Manor was in the midst of dramatically up scaling 
its patient care capabilities,” says Robert. “Unfortunately, having 
multiple wireless systems that were incapable of communicating 
with one another was seriously impeding the larger eff ort.” 

With regularly dropped connections, time-consuming 
management of individual access points, and an aging overall 

Impact

NETGEAR® PROSAFE® PROVIDES SUPERIOR 
AFFORDABILITY

Following a thorough investigation, Robert presented both options 
to Normandy Manor. Feature for feature, the Meraki and NETGEAR 
solutions were very similar. In addition, for the same coverage, 
features, and number of access points, the Meraki system was 
negligibly less expensive for the initial purchase. However, over 
the anticipated fi ve-year lifespan of the system it would cost 
Normandy Manor $20,000 more than the equivalent NETGEAR 
system. “The major cost diff erential came in the form of an annual 
contract for the controller, in addition to mandatory licensing 
fees,” says Robert. “With the NETGEAR solution, the controller is 
purchased outright, and there are no licensing fees of any type. 
Those two diff erences make a huge cost impact over the life of 
the system.”

Normandy Manor chose the NETGEAR system and both they 
and Butler Automation are pleased with the results. Robert and 
his team were able to complete the confi guration – including 
the controller, two switches, and 24 access points – in a single 
eight-hour day. The system has now been up and running in the 
facility for a month, with no issues. “This was the fi rst controller 
and the largest quantity of  access points we have ever installed, 
and it went unbelievably smooth,” says Robert. “That’s why I favor 
NETGEAR for most of my deployments. No vendor is perfect every 
time, but we have signifi cantly fewer issues with NETGEAR than 
we do with other vendors; and when we do have the occasional 
hiccup, NETGEAR’s technical support is absolutely fantastic!”
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Figure 1: Network Diagram for Normandy Manor Skilled Nursing


